
 
 
Always   growing;   An   Ethic   of   Excellence  
 
‘A  school  is  a  living  organism.  It  has  to  be  changing  all  the  time  and  be                 
ready   to   change   in   a   moment.’  
                                                     Dennis   Litkey,   founder   of   the   Met   School  
 
In  the  hectic  daily  schedule  lived  by  everyone  at  the  school-house  level,             
setting  time  aside  for  reflection,  revision,  and  reimagining  can  be  a            
challenge.  Making  the  effort  to  meet  that  challenge  has  always  made  a             
big   difference   for   us   at   The   Conservatory   School.  
 
What  happens  when  a  school  community  takes  time  to  reflect,  to  strive             
for  an  ethic  of  excellence?  New  ideas  happen!  One  TCS  example  is  our              
brand  new  TinkerLab.  Several  years  ago,  we  set  up  a  space  for  kids  and               
their  teachers  to  explore  technology.  Unlike  other  spaces  that  students           
visit  during  their  school  day,  this  would  be  a  place  where  teachers  and              

children  go  together  to  get  some  hands-on  experience  with  a  variety  of  creative  tech  tools.  The  idea  was  for                    
teachers  to  learn  alongside  their  class,  becoming  familiar  with  and  comfortable  around  creating  with  tech.  With                 
master  middle-school  teacher  Mr.  LaVogue  at  the  helm  and  a  few  hours  plucked  from  his  daily  schedule,  elementary                   
teachers  and  students  used  robots,  created  green-screen  videos,  made  claymation  projects,  and  immersed              
themselves  in  possibility.  Initially  this      
experience  was  part  of  our  gifted  program,        
limiting  the  number  of  students  and       
teachers  who  could  benefit.  There  was  a        
lot  to  love  about  this  first  effort,  and  some          
wonderful  ideas  for  how  to  take  it  to  the  next           
level..  
 
Here  is  where  deep  reflection  on  school        
practices  comes  into  play. How  could  we        
take  a  great  experience  and  make  it  even         
more  impactful  for  our  school      
community?   
 
Some  of  our  ideas  included;  expanding  the        
opportunity  to  reach  all  students  and       
teachers  and  focusing  the  experience      
around  deeper  learning  protocols.  We  looked  at  many  models  across  the  country  and  crossed  our  fingers  that  we                   
could   figure   out   both   time   and   location.    Everything   came   together   this   month!  
 
How  did  our  reflections  on  previous  processes  impact  the  new  TinkerLab  model?  Teachers  and  students  going  to                  
lab  together  became  a  key  element  and  brought  a  new  idea  to  this  work... how  can  teachers  interact  with  students  as                     
they   worked   on   a   design-thinking   project?   
 
 
 



At  this  juncture  we  folded  in  another  shared  experience,  online           
coursework  taken  by  a  group  of  TCS  teachers; Making  Learning  Visible,            
the  Power  of  Group  Learning  and  Documentation ,  offered  by  the  Harvard            
Graduate  School  of  Education.  Our  work  on  classroom  documentation  of           
learning  had  been  growing  on  our  campus,  a  function  of  documenting            
student  work  in  Inquiry  and  the  influence  of  Reggio  Emilia.  The  idea  of              
observing  kids  ‘in  the  wild’  of  a  creative  space  was  intriguing  to  our              
teachers.   
 
What  would  the  focus  of  our  documentation  be?  Our  answer  came  from             
a  famous  lab...MIT MIT  Playful  Journey  Lab  and  Maker  Ed  combined            
forces  to  create  a  system  for  curating  and  communicating  evidence  of            
student  learning  and  showing  progress  and  growth  over  time.  TCS           
teachers  would  train  to  be  observers  of  Maker  Learning  in  the  TinkerLab             
and  would  be  using  the  tool: Beyond  Rubrics:  Embedded  Assessment           
in   Maker-Centered   Classrooms.   
 
Viola!  Borrowing  from  a  previous  action,  subtracting  the  limits  for           
participation,  adding  the  element  of  documentation  of  student  work,  and           
multiplying  the  impact  throughout  the  school  brought  us  to  the  launching            
of   our   new   TCS   TinkerLab.  
 
At  TCS  we  believe  in  living  in  Beta...always  reflecting,  always  learning,            
always  getting  better  at  what  we  do.  This  core  belief  makes  us  a              
stronger   learning   community,   a   better   school,   and...the   best   place   to   learn,   under   the   sun!  
 

I’m   looking   forward   to   seeing   our   kids   in   the   TinkerLab!    
M�.   Stoupa�   
 

● November   2nd   grade  
● December   3rd   grade  
● January   1st   &   Kindergarten  

● February   4th   grade  
● March   5th   grade  
● April   Open   Lab  

 
 


